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SRWRA is a regional subsidiary established by the Cities 
of Onkaparinga, Marion and Holdfast Bay, pursuant to 
Section 43 of the Local Government Act, 1999.

Under our Charter, SRWRA is responsible for providing 
and operating waste management services on behalf 
of our Constituent Councils.

Our core business activity is the management of 
our recycling facilities and landfill. We partner with 
industry experts and pride ourselves in employing 
innovative resource recovery approaches to support 
the circular economy. 

Our joint venture operation with Integrated Waste 
Services (IWS) has continued to develop through the 
jointly owned Southern Recycling Centre (SRC) which 
is realising a significant reduction of waste to landfill 
and continues to work towards the targets set out 
in the Australian Government National Waste Policy 
Action Plan.

Our joint venture operation with Re.Cycle (Adelaide), a 
subsidiary of Re.Group, continues to prosper through 
the jointly owned Southern Materials Recovery Facility 
(SMRF). The SMRF, which is the largest in South Australia, 
is a state-of-the-art facility that provides processing 
of kerbside commingled recycling and produces the 
highest product purity levels in Australia.

JOINT VENTURE 
PARTNERS

SRWRA CONSTITUENT 
COUNCILS
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CHAIRPERSON’S 
MESSAGE

On behalf of the Board, I am pleased to present 
the Annual Report for the year ended 30 June 
2025 which demonstrates that the Authority 
continues to meet the objectives outlined in its 
Charter delivering sustainable waste management 
solutions for our Constituent Councils and the 
southern region of Adelaide.

South Australia has a long and proud history 
of leadership in resource recovery and 
waste avoidance at SRWRA we contribute to 
this leadership through the operation of a 
contemporary integrated waste and recycling 
facility at Seaford Heights.  This facility provides 
waste and recycling services to southern Adelaide 
and the Fleurieu Peninsula via its landfill operation 
and joint ventures with industry experts, including 
Integrated Waste Services for the operation of 
the Southern Recycling Centre and Re.Group for 
the operation of the Southern Materials Recovery 
Facility, which is South Australia’s largest and most 
technically advanced Materials Recovery Facility.

Over the past twelve months these facilities have 
received over 200,000 tonnes of waste, diverting 
approximately 58% of this from landfill into a 
productive use, of the 41,000 tonnes of kerbside 
recyclables we received around 85% of these 
valuable materials were recovered for re-use.

South Australia is set to continue this leadership 
by striving to create a sustainable economy by 
reducing reliance on virgin resources, eliminating 
waste and pollution, and reducing greenhouse 
gas emissions, the path towards this is set out in 
Accelerating SA’s transition to a circular economy: 
South Australia’s waste strategy 2025–2030.  This 
a 5-year statewide strategy providing a framework 
of strategic objectives, goals, targets and priority 
actions to help the State to achieve its ambitions.

The objectives of the draft strategy are aligned 
with our own strategic priorities:

1.	Contemporary service delivery

2.	Environmental stewardship

3.	Collaborative engagement, and

4.	Good governance and sustainability.

We see some significant opportunities for 
SRWRA to contribute to the advancement of 
the State strategy.

We are already a strong contributor to the focus 
area of contributing to net zero emissions, through 
our arrangement with a private sector provider 
to generate electricity through the capture of 
landfill methane gas and through a solar array on 
a capped area of the landfill and in the recovery 
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of organics from Municipal Solid Waste at the 
Southern Recycling Centre providing substantial 
carbon abatement benefits.  In 2026 we will 
progress further investment in this area to source 
our electricity needs from renewable sources.

Our Materials Recovery Facility produces recycled 
glass which is a suitable replacement for much 
of the 50,000 tonnes per year of virgin sand used 
in road construction.

In 2026 we will complete a significant investment 
in the construction of green organics processing 
facilities to enable SRWRA to process material 
from each of the kerbside bins collected by our 
constituent councils.  

Over time SRWRA has made a significant 
investment in the land that surrounds the site 
and have leveraged this investment into strategic 
and productive uses such as the 600ML recycled 
water dam leased to Water Utilities Australia, we 
will continue to explore further opportunities for 
the productive use of this buffer land over the 
coming year.

In conclusion, I would like to express my heartfelt 
gratitude to everyone who has contributed to our 
success.  I wish to acknowledge the contribution 
made the staff at SRWRA who manage all aspects 
of our operation very well, to Chris Adams who 
stepped down from his role as CEO in April after 
six years of dedicated service, and to Andrew 
Aitken for his very capable leadership over the 
last quarter of FY2025.  

I extend my thanks to our joint venture partners 
who provide a foundation for our success, to our 
constituent councils for their unwavering support, 
to the Audit and Risk Committee for their oversight 
and guidance, and of course to the Board for their 
visionary leadership in ensuring SRWRA continues 
to provide a comprehensive waste management 
solutions for southern Adelaide.

Mark Booth
CHAIRPERSON
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SRWRA is now a well established and highly valued 
waste and recycling management entity located at 
a contemporary and innovative circular economy 
precinct at Seaford Heights. A recognised and 
responsible quality provider in the areas of landfill 
management, recycling, advanced materials 
recovery and renewable energy, 2024-25 saw 
another strong performance by SRWRA and its 
joint ventures.

Our unique, world class and integrated site 
provides processing facilities for both the kerbside 
waste and recycling bins, a landfill, a green energy 
precinct and a recycled water storage dam that 
supports McLaren Vale. The diversity of our site 
ensures we are leaders in delivering innovative 
and sustainable waste management solutions for 
the benefit of our southern Adelaide community 
and beyond.

SRWRA is committed to reducing contamination 
and diverting waste from landfill. In 2024-25, we 
received around 209,000 tonnes of waste from 
all streams, with around 58% (121,000 tonnes) of 
this waste diverted from landfill. The Southern 
Materials Recovery Facility (SMRF) Joint Venture 
with national provider Re.Group processed 
approximately 41,000 tonnes of commingled 
(yellow bin) recycling with a recovery rate of 
85%. The Southern Recycling Centre (SRC) Joint 
Venture with Integrated Waste Services (IWS) plays 
a significant role in the diversion of organic waste 
from landfill.  IWS processes Municipal Solid Waste 
(MSW) (red bin) waste from our Constituent and 
other Councils, around 30,000 tonnes of which 
is organics that is diverted from landfill to be 
further processed for landfill capping purposes. 

ACTING CHIEF 
EXECUTIVE OFFICER’S 
MESSAGE
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The SRWRA site also includes a landfill biogas 
and solar farm facility owned and operated by 
LMS Energy. During the 2024-25 year, these 
operations abated 94,016 CO2e tonnes, equivalent 
to removing 37,757 cars from the road. These 
facilities also generated 15,132,411 kWh, enough 
to power 2,591 homes, and captured 12,101,761 
cubic meters of methane, the size of 4,841 Olympic 
swimming pools.

The ability of SRWRA to deliver sustainable 
financial performance was again reflected in 
2024-25 with an operating surplus of $3.651m, 
including the once-off landfill liability component 
of $2.264m, and with net assets of $36.386m. This 
strong financial performance also supports the 
provision of $13.603m for future landfill capping 
and post-closure liabilities.

This commitment to a sustainable and prosperous 
future for SRWRA was also evident during the 
year when the Board and management worked 
together to develop a new Long Term Financial 
Plan (LTFP) and to draft a new Strategic Plan, Vision 
2030 Shaping our Future: 2025-2030. SRWRA’s 
commitment to playing our collaborative role in 
achieving a truly circular economy for our region, 
our state and the nation remains paramount and 
is a centrepiece of these two documents.

The success of any organisation is built on its 
people. I take this opportunity to congratulate 
and thank our dedicated staff for their excellent 
teamwork and value-adding service over the 
course of the year. To this end, I am also grateful 
for the focused commitment and contribution of 
the SRWRA Board, adeptly and expertly led by its 
Chair, Mark Booth. The resoluteness of our Audit 
& Risk Committee as well as our two Joint Venture 
Advisory Committees is also greatly appreciated.

I thank the SRWRA Board for the opportunity 
and privilege of being Acting CEO during the 
final quarter of 2024-25 and wish SRWRA and its 
business partners continued success in the future.

Andrew Aitken
ACTING CHIEF EXECUTIVE OFFICER
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SOUTHERN REGION WASTE RESOURCE AUTHORITY 

Annual Financial Statements 
for the financial year ended 30 June 2025 

Certification of Financial Statements 

I have been authorised by Southern Region Waste Resource Authority to certify the financial statements in their final 
form. In our opinion: 

- the accompanying financial statements comply with the Local Government Act 1999, Local Government (Financial
Management) Regulations 2011 and Australian Accounting Standards.

- the financial statements present a true and fair view of the Authority's financial position at 30 June 2025 and the
results of its operations and cash flows for the financial year.

- internal controls implemented by the Authority provide a reasonable assurance that the Authority's financial records
are complete, accurate and reliable and were effective throughout the financial year.

- the financial statements accurately reflect the Authority's accounting and other records.

Joshua Rose 
Acting Chief Executive Officer 

Date: 22 September 2025 

Mark Booth 
Chairperson 
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SSoouutthheerrnn  RReeggiioonn  WWaassttee  RReessoouurrccee  AAuutthhoorriittyy  
    

AAuuddiitt  &&  RRiisskk  CCoommmmiitttteeee  ––  AAuuddiittoorr  IInnddeeppeennddeennccee  
  

PPrreessiiddiinngg  MMeemmbbeerr  CCeerrttiiffiiccaattiioonn  
 

 
To the best of our knowledge and belief, we confirm that, for the purpose of the audit 
of the Southern Region Waste Resource Authority for the year ended 30 June 2025, 
the Authority’s Auditor, Galpins, has maintained its independence in accordance with 
the requirements of the Local Government Act 1999 and the Local Government 
(Financial Management) Regulations 2011 made under that Act 
 
This statement is prepared in accordance with the requirements of Regulation 22 (3) 
Local Government (Financial Management) Regulations 2011. 

     19 August 2025
 

David Powell            Dated 
Presiding Member 
Southern Region Waste Resource Authority 
Audit & Risk Committee 
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SOUTHERN REGION WASTE RESOURCE AUTHORITY 
 
 
 
 
 
GENERAL PURPOSE FINANCIAL STA4EMENTS 
For the year ended 30 June 2024 
 
 
 
 
Statement by Auditor 
 
I confirm that, for the audit of the financial statements of the Southern Region Waste Resource 
Authority for the year ended 30 June 2024, I have maintained my independence in accordance 
with the requirements of APES 110 – Code of Ethics for Professional Accountants (including 
Independence Standards), Part 4A, published by the Accounting Professional and Ethical Standards 
Board, in accordance with the Local Government Act 1999 and the Local Government (Financial 
Management) Regulations 2011 made under that Act. 
 
This statement is prepared in accordance with the requirements of Regulation 22 (5) Local 
Government (Financial Management) Regulation 2011. 
 
 
GALPINS ACCOUNTANTS, AUDITORS & BUSINESS CONSULTANTS 
 

 
 
Tim Muhlhausler CA, Registered Company Auditor 

Director 

 
26 September 2024 
 
 
 

Accountants, Auditors 
& Business Consultants

Mount Gambier 
233 Commercial Street West
PO Box 246, Mount Gambier SA 5290
P: (08) 8725 3068
F: (08) 8724 9553
E: admin@galpins.com.au

Stirling 
Unit 4, 3-5 Mount Barker Road
PO Box 727, Stirling SA 5152
P: (08) 8339 1255
F:  (08) 8339 1266
E: stirling@galpins.com.au

Norwood 
3 Kensington Road, Norwood SA 5067
PO Box 4067, Norwood South SA 5067
P: (08) 8332 3433
E: norwood@galpins.com.au

W: www.galpins.com.au

ABN: 89 656 702 886
Galpins Trading Pty Ltd

Liability limited by a scheme approved 
under Professional Standards Legislation
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 INDEPENDENT AUDITOR'S REPORT 
 
To the members of the Southern Region Waste Resource Authority 
 
Report on the Audit of the Financial Report 
 
Opinion 
 
We have audited the accompanying financial report of SRWRA (the Authority), which comprises the 
statements of financial position as at 30 June 2025, the statement of comprehensive income, statement 
of changes in equity and cash flow statement for the year then ended, notes comprising a summary of 
significant accounting policies and other explanatory information, and the statement by the Executive 
Officer and the Chairman. 
 
In our opinion, the accompanying financial report presents fairly, in all material aspects, the financial 
position of the Authority as at 30 June 2025, and its financial performance and its cash flow for the year 
then ended in accordance with the Australia Accounting Standards, Local Government Act 1999 and Local 
Government (Financial Management) Regulations 2011. 
 
Basis for Opinion 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report 
section of our report. We are independent of the Authority in accordance with the ethical requirements 
of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also 
fulfilled our ethical responsibilities in accordance with the Code. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Responsibility for the Financial Report 
  
The Authority is responsible for the preparation and fair presentation of the financial report in accordance 
with Australian Accounting Standards (including the Australian Accounting Interpretations), the Local 
Government Act 1999 and the Local Government (Financial Management) Regulations 2011 and for such 
internal control as Authority determines is necessary to enable the preparation of the financial report that 
is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the Authority is responsible for assessing the authority’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Authority either intends to liquidate the Authority or to 
cease operations, or has no realistic alternative but to do so. Those charged with governance are 
responsible for overseeing the Authority’s financial reporting process.  
 
Auditor's Responsibility for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatements, whether due to fraud or error, and to issue and auditor’s report that 
includes our opinion. Reasonable assurance is a high level assurance, but is not a guarantee that an audit 
conducted in accordance with Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decision of users taken on 
the basis of this financial report. 
 

INDEPENDANT AUDIT 
REPORT 



  

As part of an audit of the financial report in accordance with Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit of the financial report in order to design 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Authority’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the Authority’s ability to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and 
whether the financial report represents the underlying transactions and events in a manner that achieves fair 
presentation. 
 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
 
 
GALPINS ACCOUNTANTS, AUDITORS & BUSINESS CONSULTANTS 
 

 
 
 
Tim Muhlhausler CA, Registered Company Auditor 

Director 

 
25 September 2025 
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INDEPENDENT ASSURANCE REPORT ON THE INTERNAL CONTROLS OF THE SOUTHERN 
REGION WASTE RESOURCE AUTHORITY 

 
To the members of the Southern Region Waste Resource Authority 
 
Opinion 
 
We have audited the compliance of SRWRA (the Authority) with the requirements of 
Section 125 of the Local Government Act 1999 in relation only to the internal controls 
established by the Authority to ensure that financial transactions relating to the receipt, 
expenditure and investment of money, acquisition and disposal of property and incurring of 
liabilities for the period 1 July 2024 to 30 June 2025 have been conducted properly and in 
accordance with the law. 
 
In our opinion, SRWRA has complied, in all material respects, with Section 125 of the Local 
Government Act 1999 in relation to internal controls established by the Authority in relation 
to the receipt, expenditure and investment of money, acquisition and disposal of property 
and incurring of liabilities so as to provide reasonable assurance that the financial 
transactions of the Authority have been conducted properly and in accordance with law for 
the period 1 July 2024 to 30 June 2025. 
 
Basis for Opinion 
 
We conducted our engagement in accordance with applicable Australian Standards on 
Assurance Engagement ASAE 3000 Assurance Engagements Other than Audits or Reviews of 
Historical Financial Information and ASAE 3150 Assurance Engagement on Controls, issued 
by the Australian Auditing and Assurance Standards Board, in order to state whether, in all 
material respects, the Authority has complied with Section 125 of the Local Government Act 
1999 in relation only to the internal controls specified above for the period 1 July 2024 to 30 
June 2025. ASAE 3000 also requires us to comply with the relevant ethical requirements of 
the Australian professional accounting bodies.  
 
We believe that the evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
The Authority’s Responsibility for Internal Control 
  
The Authority is responsible for implementing and maintaining an adequate system of 
internal controls, in accordance with Section 125 of the Local Government Act 1999 to 
ensure that the receipt, expenditure and investment of money, acquisition and disposal of 
property and incurring of liabilities have been conducted properly and in accordance with 
law. 
 
Our Independence and Quality Control 
  
We have complied with the independence and other relevant ethical requirements relating 
to assurance engagements, and applied Auditing Standard ASQC 1 Quality Control for Firms 
that Performs Audits and Reviews of Financial Reports and Other Financial Information, and 
Other Assurance Engagements in undertaking this assurance engagement.

  

Auditor’s responsibility  
 

Our responsibility is to express an opinion on the Authority’s compliance with Section 125 of the Local Government Act 
1999 in relation only to the internal controls established by the Authority to ensure that financial transactions relating 
to receipt, expenditure and investment of money, acquisition and disposal of property and incurring of liabilities, based 
on our procedures. Our engagement has been conducted in accordance with applicable Australian Standards on 
Assurance Engagements ASAE 3000 Assurance Engagements Other than Audits or Reviews of Historical Information and 
ASAE 3150 Assurance Engagements on Controls, issued by the Australian Auditing and Assurance Standards Board, in 
order to state whether, in all material respects, the Authority has complied with Section 125 of the Local Government 
Act 1999 in relation only to the internal controls specified above for the period 1 July 2024 to 30 June 2025. ASAE 3000 
also requires us to comply with the relevant ethical requirements for the Australian professional accounting bodies. 
 
Limitations of Controls 
 
Because of the inherent limitations of any internal control structure it is possible that, even if the controls are suitably 
designed and operating effectively, the control objectives may not be achieved so that fraud, error, or non-compliance 
with laws and regulations may occur and not be detected.  
 
An assurance engagement on controls is not designed to detect all instances of controls operating ineffectively as it is 
not performed continuously throughout the period and the tests performed are on a sample basis. Any projection of 
the outcome of the evaluation of controls to future periods is subject to the risk that the controls may become 
inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 
 
Limitations of Use 
 
This report has been prepared for the members of the Authority in accordance with section 129 of the Local 
Government Act 1999 in relation to the internal controls specified above. We disclaim any assumption of responsibility 
for any reliance on this report to any persons or users other than the members of the Authority, or for any purpose 
other than that for which it was prepared.   

 
 
GALPINS ACCOUNTANTS, AUDITORS & BUSINESS CONSULTANTS 
 

 
 
 
Tim Muhlhausler CA, Registered Company Auditor 

Director 

 
25 September 2025 
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Auditor’s responsibility  
 

Our responsibility is to express an opinion on the Authority’s compliance with Section 125 of the Local Government Act 
1999 in relation only to the internal controls established by the Authority to ensure that financial transactions relating 
to receipt, expenditure and investment of money, acquisition and disposal of property and incurring of liabilities, based 
on our procedures. Our engagement has been conducted in accordance with applicable Australian Standards on 
Assurance Engagements ASAE 3000 Assurance Engagements Other than Audits or Reviews of Historical Information and 
ASAE 3150 Assurance Engagements on Controls, issued by the Australian Auditing and Assurance Standards Board, in 
order to state whether, in all material respects, the Authority has complied with Section 125 of the Local Government 
Act 1999 in relation only to the internal controls specified above for the period 1 July 2024 to 30 June 2025. ASAE 3000 
also requires us to comply with the relevant ethical requirements for the Australian professional accounting bodies. 
 
Limitations of Controls 
 
Because of the inherent limitations of any internal control structure it is possible that, even if the controls are suitably 
designed and operating effectively, the control objectives may not be achieved so that fraud, error, or non-compliance 
with laws and regulations may occur and not be detected.  
 
An assurance engagement on controls is not designed to detect all instances of controls operating ineffectively as it is 
not performed continuously throughout the period and the tests performed are on a sample basis. Any projection of 
the outcome of the evaluation of controls to future periods is subject to the risk that the controls may become 
inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 
 
Limitations of Use 
 
This report has been prepared for the members of the Authority in accordance with section 129 of the Local 
Government Act 1999 in relation to the internal controls specified above. We disclaim any assumption of responsibility 
for any reliance on this report to any persons or users other than the members of the Authority, or for any purpose 
other than that for which it was prepared.   
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Tim Muhlhausler CA, Registered Company Auditor 

Director 

 
25 September 2025 
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To the best of our knowledge and belief, we confirm that, for the purpose of the audit 
of the Southern Region Waste Resource Authority for the year ended 30 June 2025, 
the Authority’s Auditor, Galpins, has maintained its independence in accordance with 
the requirements of the Local Government Act 1999 and the Local Government 
(Financial Management) Regulations 2011 made under that Act 
 
This statement is prepared in accordance with the requirements of Regulation 22 (3) 
Local Government (Financial Management) Regulations 2011. 
 
 
 
 
 

       14 August 2025 

 
Mark Booth            Dated 
Chairperson 
Southern Region Waste Resource Authority 
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Chief Executive Officer’s Certificate of Compliance 
 

Auditor Independence 
 

Southern Region Waste Resource Authority 
 
 
 
 
To the best of our knowledge and belief, we confirm that, for the purpose of the audit of 
the Southern Region Waste Resource Authority for the year ended 30 June 2025, the 
Authority’s Auditor, Galpins, has maintained its independence in accordance with the 
requirements of the Local Government Act 1999 and the Local Government (Financial 
Management) Regulations 2011 made under that Act 
 
This statement is prepared in accordance with the requirements of Regulation 22 (3) Local 
Government (Financial Management) Regulations 2011. 
 
 
 
 
 
 
 

 
Tony Harrison                                    Dated 
Chief Executive Officer 
City of Marion 
 

20 August 2025

City of Marion City of Marion@CityofMarion @CityofMarion

City of Marion City of Marion@CityofMarion @CityofMarion44 SRWRA Annual Report 2024-2025
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ATTENDANCE AT 
BOARD MEETINGS

BOARD MEMBERS
MEETINGS HELD 
WHILST MEMBER

MEETINGS 
ATTENDED

CHAIRPERSON Mark Booth 6 6

INDEPENDENT MEMBER Roberto Bria 2 2

INDEPENDENT MEMBER Michael Williams 2 2

CITY OF ONKAPARINGA Kirk Richardson 6 4

CITY OF ONKAPARINGA Jordan Pritchard 6 6

CITY OF MARION Angela Allison 6 5

CITY OF MARION Ray Barnwell
Vacated in November 2024      3 2

CITY OF MARION Matt Taylor 3 2

CITY OF HOLDFAST BAY Roberto Bria 
Vacated in August 2024 1 1

CITY OF HOLDFAST BAY Cadel Blunt 5 4

CITY OF HOLDFAST BAY John Smedley 6 4

DEPUTY BOARD MEMBERS
Please Note: Deputy Members are only required to attend a Meeting when the Member is an apology

CITY OF ONKAPARINGA Heidi Greaves 6 0

CITY OF ONKAPARINGA Jessica Tucker 6 3

CITY OF MARION Ian Crossland 6 0

CITY OF HOLDFAST BAY Anthony Venning 6 5

CITY OF HOLDFAST BAY Pamela Jackson 6 0
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ATTENDANCE AT 
AUDIT & RISK COMMITTEE MEETINGS

MEETINGS HELD 
WHILST MEMBER

MEETINGS 
ATTENDED

DAVID POWELL Presiding Member 5 5

JOSH HUBBARD 5 5

TIM O’LOUGHLIN 5 4

MARK BOOTH 5 3

JOHN SMEDLEY Deputy SRWRA Representative 5 2

Please Note: Deputy Members are only required to attend a Meeting when the Member is an apology



PERFORMANCE AGAINST 
BUSINESS PLAN
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Each year SRWRA prepares an Annual Business Plan, detailing its actions and measures, that is 
submitted to the Constituent Councils.

RESOURCE RECOVERY

NUMBER ACTION KPI/
ACTION

(Strategic Plan)

STATUS/PROGRESS

1.2 Implement year 2 of the 
Communication and Education 
Strategy

KPI 3  Strategy to be further reviewed in 2025-26

1.2.1 Develop digital content 
plan for website

Additional content uploaded to website 
with further content to be considered as 
part of strategic review.

1.2.2 Develop a digital tour Extent of digital and site tours to be 
consider as part of strategic review.

1.3 Progress the development of the 
Circular Economy Park

KPI 8 Project has been deferred by the Board.

1.3.1 Undertake economic viability study Results were presented to the Board.

1.4 Investigate options to increase 
diversion from landfill

KPI 6 Trailer pad area requires focus. Opportunities 
for IWS to improve resource recovery.

1.4.1 Assess loads for potential 
diversion from landfill 

Weighbridge operators have been trained 
to identify diversion opportunities. Training 
ongoing.

1.4.2 Develop business case for the 
processing of green waste

IWS Prepared the business case for the 
SRC Joint Venture. JV Committee approved 
the business case at its meeting.

1.5 Seek opportunities to source 
landfill cell construction and 
capping material from customers

KPI 4 Completed

1.5.1 Assess & plan capping material 
stockpile locations

Completed

1.5.2 Deliver capping material 
specification

Completed

1.6 Maximise the use of recovered 
resources on site

KPI 8 Completed

1.6.1 Prepare & lodge application 
for EPA recovered resource 
Approved Operational Use (AOU)

Completed
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OPERATIONAL EXCELLENCE

NUMBER ACTION KPI/
ACTION

(Strategic Plan)

STATUS/PROGRESS

2.1 Continuously review 
and improve workplace 
safety systems.

KPI 1 Completed

2.1.1 Monthly WHS Performance 
Reporting to SRWRA 
Leadership Group

Completed

2.1.2 Monthly WHS Action Plan 
update meeting with LGRS 
Regional Risk Advisor

Completed

2.2 Maximise remaining landfill 
airspace and future landfill cells.

KPI 5, 
KPI 6

Completed

2.2.2 Review the operational 
efficiency of the landfill.

Completed. Additional operator 
training completed 21/22 Jan

2.3 Maximise the compatible 
use of buffer land.

KPI 8 Completed. Opportunities were 
presented to the Board as they arose. 

2.3.1 Engage with interested parties 
and scope opportunities. 

Completed

2.3.2 Negotiate commercial leases 
for buffer land as required.

Completed

2.4 Continuous improvement 
of litter capture on site.

KPI 2 Completed

2.5 Investigate sustainable and 
cost-effective energy solutions.

KPI 7 City of Onkaparinga are leading an 
investigation into the use of SRWRA land 
for a large scale/hybrid solar energy plant. 
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GOVERNANCE AND RISK

NUMBER ACTION KPI/
ACTION

(Strategic Plan)

STATUS/PROGRESS

3.1 Maintain a contemporary 
suite of policies.

KPI 1 Suite of policies maintained with 
selected and relevant policies 
presented to Board and Audit & Risk 
Committee for review and updating. 

3.2 Work in accordance with 
the Risk Management 
Policy and Framework.

KPI 1 Risk Report provided quarterly.

3.2.1 Regular review of the 
Strategic Risk Register

Risk registers reviewed regularly at 
internal management meetings & 
presented quarterly to ARC & Board

3.3 Implement a Records 
Management System

KPI 3  A review of an updated system has 
commenced and is yet to be completed.

3.3.1 Review and assess suitable 
Records Management 
system options.

Advice sought from State Records on 
compliant systems; a recommendation 
discussed by the Management Team & 
a report tabled to the Apr 25 ARC & 
Board meetings.

3.4 Board and Committee 
meetings are delivered 
as per the agreed 
timing and schedule.

KPI 3 Meetings have occurred consistent 
with timing and schedule.

3.5 The Annual Business Plan 
and Budget is prepared, 
reviewed, and reported 
and adopted in accordance 
with statutory timelines.

KPI 4 The Annual Business Plan and Budget 
was prepared, reviewed and adopted in 
accordance with statutory timeframes.
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The primary role of the Audit and Risk Committee 
is to provide suggestions and recommendations 
to SRWRA on matters relating to financial 
governance, internal controls, risk management 
systems, and internal and external audit services 
and programs.

The Committee operates in accordance with 
the SRWRA Audit and Risk Committee Terms of 
Reference (TOR), which outlines its objectives, 
functions and scope.

In fulfilling its role, the Committee’s responsibilities 
include the following, with a focus on identifying 
and raising any relevant issues for the attention 
of the Board:

•	 Financial Reporting

•	 Strategic Management Plans

•	 Internal controls and risk 
management systems

•	 Public Interest Disclosure

•	 Internal Audit

•	 External Audit

•	 Economy and efficiency audits

AUDIT & RISK COMMITTEE

ROLE OF THE 
COMMITTEE

AUDIT & RISK 
COMMITTEE
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AUDIT & RISK COMMITTEE

LETTER FROM 
THE CHAIRPERSON

Dear Board Members

As Chair of the Audit & Risk Committee, I am 
pleased to present our Annual Report for the 
2024/2025 financial year.  Please note that I was 
reappointed to the Audit & Risk Committee in 
February 2024, and was appointed Chair for the 
financial year.

Over the year, the Audit & Risk Committee has 
provided input into the 2023/2024 Financial 
Statements, Landfill liability provisions, Strategic 
Planning, review of policies and review of quarterly 
reporting to budget.  We have also reviewed the 
2025/2026 Annual Budget and the Long Term 
Financial Plan.  We have also provided oversight 
of Risk Management, the development of a Risk 
Appetite Statement and the appointment of an 
Internal Audit provider.

I would like to thank the members of the Audit & 
Risk Committee, Mark Booth and John Smedley 
and the Independent Members - Tim O’Loughlin 
and Josh Hubbard, for their ongoing input and 
commitment to the Committee.

I would welcome the opportunity to present 
to the Board on the operations of the Audit & 
Risk Committee at a mutually convenient Board 
meeting.

Thank you for the opportunity to serve the Board 
and the operations of SRWRA in this way.

Yours sincerely

David Powell
INDEPENDENT CHAIR, AUDIT AND RISK COMMITTEE
SOUTHERN REGION WASTE RESOURCE AUTHORITY
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The Audit & Risk Committee is made up of four members, Committee members for the financial year 
ending 30 June 2025 are listed below:

MEMBER REPRESENTATIVE MEETINGS ATTENDED

Independent Member, Chairperson David Powell 5/5

Independent Member Timothy O’Loughlin 4/5

Independent Member Josh Hubbard 5/5

Board Representative Mark Booth 3/5

Proxy Board Representative* John Smedley 2/5

*Proxy Board Representative is only required to attend in the absence of the Board Representative.

The Committe met five (5) times during the year. The external auditor was in attendance at the 
September 2024 meeting.

AUDIT & RISK COMMITTEE

MEMBERSHIP OF 
THE COMMITTEE
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KEY AUDIT AND RISK COMMITTEE ACTIVITIES
SEPT 
2024

NOV 
2024

FEB 
2025

APR 
2025

JUN 
2025

Budget Reviews ✔️ ✔️ ✔️ ✔️

Financial Statements for FY24 ✔️

Reviewed 2025-26 Budget and Annual Business Plan ✔️

Draft Budget 2025-2026 ✔️

2025-26 Budget Assumptions and Parameters ✔️

Reviewed Plant Asset Management Plan ✔️

Meet with External Auditor ✔️

Reviewed Risk Management & Registers ✔️ ✔️ ✔️ ✔️

Self-Assessed Performance Evaluation ✔️

Reviewed External Audit Report FY24 ✔️

External Audit Interim Management Letters ✔️

Policy Review – Treasury Management ✔️

Policy Review – Asset Management ✔️

Appointed Internal Auditor ✔️

Reviewed Draft Long Term Financial Plan ✔️ ✔️

Policy Review – Prudential Management ✔️

Landfill Closure & Post Closure Liabilities ✔️

Policy Review – Drug and Alcohol ✔️

Procurement Plans ✔️

AUDIT & RISK COMMITTEE

HOW THE COMMITTEE 
DISCHARGED ITS 
RESPONSIBILITIES
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The Committee conducted a performance self-assessment to evaluate its effectiveness, structure, 
and areas for improvement.

The results highlighted that the Committee has a strong knowledge of the SRWRA business and strategic 
risks, with members possessing broad skills and knowledge. 

Key challenges that were highlighted include improving communication with the Board, ensuring key 
risks are effectively managed, and clarifying responsibilities around landfill liabilities

Key Findings:

•	 Strengths:

•	 Clear understanding of SRWRA’s operations, activities, and risks.

•	 Broad expertise across Committee members, ensuring diverse insights.

•	 Effective teamwork and constructive engagement with management.

•	 Opportunities for improvement:

•	 Establishing an annual meeting between the Committee and the Board to discuss risk profiles.

•	 Enhancing the Committee’s role in shaping risk management strategies.

AUDIT & RISK COMMITTEE

EVALUATION
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AUDIT & RISK COMMITTEE

SKILLS ASSESSMENT

REQUIRED/DESIRED 
COMMITTEE SKILLS MEMBER 1 MEMBER 2 MEMBER 3 MEMBER 4  

Financial Management & Reporting  3 2 3 3

Audit & Assurance 3 2 3 2

Risk Management 3 2 3 2

Governance & Compliance 3 2 3 3

Internal Controls 3 2 3 1

Legal & Regulatory 2 1 3 3

Strategic Planning & Policy 2 3 3 3

Industry Knowledge 2 1 3 1

Information Technology 
& Cybersecurity

3 3 2 1

Work, Health & Safety (WHS) Risk 2 3 3 2

Ethics & Integrity 3 2 3 3

Legend High = 3 | Medium = 2 | Low = 1
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WORK HEALTH 
AND SAFETY
At SRWRA, safety is an integral part of our culture and is considered in 
every decision made by management and staff.  SRWRA is committed 
to providing a healthy and safe work environment that minimises the 
risk of injury or illness arising from work activities.

LOST TIME INJURIES

In 2024-2025, SRWRA recorded one Lost Time Injury (LTI), consistent 
with the previous year’s result. LTIs are defined as incidents that result 
in one full shift or more being lost due to injury.  

Annual lost time injuries: 

ANNUAL LOST TIME INJURIES
(Lost time injuries represent one complete shift or more of lost time)

YEAR LOST TIME INJURY

2022 – 2023 0

2023 – 2024 1

2024 – 2025 1

INJURY MANAGEMENT

During 2024 – 2025, SRWRA received no workers’ compensation claims, 
which is a decrease compared to one claim lodged in the previous year.  
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PROCUREMENT
SRWRA is committed to a fair, transparent and accountable process 
when acquiring goods and services, consistent with Section 49 of the 
Local Government Act 1999.

Each year goods and services are procured to support the delivery of the 
Annual Business Plan and Budget. The SRWRA Board has adopted the 
Procurement Policy to govern all procurement activities, excluding the 
purchase and disposal of land and other assets owned by the Authority. 

In certain circumstances, the Authority may, after approval from its 
Board, waive application of this Policy and pursue a method which will 
bring the best outcome for the SRWRA. The Authority must record its 
reasons in writing for waiving application of this Policy.

Annual procurement performance: 

ANNUAL PROCUREMENT PERFORMANCE 

NUMBER OF PROCUREMENT 
EVENTS

NUMBER OF PROCUREMENT 
POLICY WAIVERS 

543 2

Key reasons for the granting of Procurement Policy waivers in the last 
12 months include:

•	 the best value for money outcome for SRWRA

•	 the limited size of the market and the number of credible suppliers



SRWRA CONSTITUENT 
COUNCILS

SRWRA 
112 Bakewell Drive 
Seaford Heights SA 5169

T	 08 8327 0304

E	 info@srwra.com.au

W	 srwra.com.au/contact


